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MWP  Expansion  Complete 

Inmates  moved  from  Shelby  prison 

The  transfer  of  55  female  inmates  to  Billings  from  Cross- 
roads Correctional  Center  at  Shelby  in  August  marked  comple- 
tion of  a  $9.6  million  expansion  at  Montana  Women's  Prison. 
The  three-story  concrete  block  addition  was  mostly  feder- 
ally funded  and  will  allow  MSP  to  house  up  to  205  inmates,  in 
contrast  to  the  former  limit  of  70.  This  means  all  female  adult 
inmates  are  under  one  roof.  Twenty-two  new  staff  brings  the 
total  to  71.  The  inmate  count  on  October  18  was  136,  with 
another  six  enrolled  in  the  voluntary  boot  camp  program. 

In  a  copyrighted 
article  dated  August 
19,  the  Billings  Ga- 
zette described  the 
facility: 

"The     brand- 
new  PRISON  IS  CLEAN,  SPARTAN  AND  SURPRISINGLY  QUIET,  EVEN 

in  cell  blocks  filled  with  women.  women  are  housed 
two  to  a  cell.  the  cells  surround  a  large,  carpeted 
day  room.  the  new  prison  has  a  larger  kitchen  where 
all  work  is  done  by  inmates  under  staff  supervision..." 
"While  nearly  tripling  inmate  capacity,  the  prison 
only  doubled  its  correctional  staff,  adding  22  new  staff 
members.  the  new  facility  will  allow  the  prison  to  op- 


Billings  magazine 
features  MWP  Warden 
Jo  Acton.  See  page  2. 


Montana  Women 's  Prison  in  Billings  is  now  complete. 

erate  more  efficiently  than  it  has  in  the  building  origi- 
nally constructed  as  a  youth  psychiatric  hospital. 

The  most  colorful  place  in  the  prison  is  the  child- 
care  ROOM,  FURNISHED  WITH  TOYS,  BOOKS  AND  A  PLAY  KITCHEN 

by  community  volunteers  who  also  teach  parenting 
classes.  Inmates  will  be  able  to  visit  their  children  here. 
More  than  65  percent  of  the  inmates  have  children 
under  age  18.  (Warden  Jo)  Acton  said  these  women  gener- 
ally HAVE  LITTLE  SUPPORT  OUTSIDE  THE  PRISON  AND  NEED  TO 
LEARN  SKILLS  TO  MANAGE  THEIR  CHILDREN  AND  THEIR  LIVES  ON 
THE  OUTSIDE." 


Three  DOC  Employees  Honored  by  Governor  Martz 


DOC  employees  Norma  Jean  Boles,  Carl  Nelson  and 
Nancy  Schmauch  are  among  75  state  employees  who  received 
1 3"1  Annual  Governor's  Awards  for  Excellence  in  Performance. 


"Recognition  is  one  of  the  most  powerful  tools  that  we 
have,  especially  in  these  times  of  tight  budgets  in  Montana  and 
across  the  nation,"  Governor  Judy  Martz  said  during  a  Sep- 
tember 17  ceremony  at  the  Capitol.  "I  am  incredibly  proud  of 
this  year's  award  recipients,  and  all  our  state  employees.  The 
feeling  of  accomplishment  and  success  are  all  attitudes  that 
help  us  perform  better  on  our  jobs." 

Boles  is  health  service  manager  in  the  Health  Services 
Division  at  DOC  central  office  in  Helena,  and  Schmauch  is 
administrative  officer  for  the  Adult  Community  Corrections 
Division,  also  in  Helena.  Nelson  is  maintenance  service  man- 
ager at  Montana  State  Prison  in  Deer  Lodge. 


Norma  Boles  Carl  Nelson 


Nancy  Schmauch 
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A  flle//Q9e  from  the  Direelor 

Bill  Slaughter 

/  listen  to  many  different  voices 


It  seems  like  there  is  so  much  going 
on  in  Corrections  and  state  government 
these  days  that  it's  hard  to  keep  up.  With 
new  policies  on  use  offeree,  efforts  by 
us  all  to  stay  within  budget,  fitness  re- 
quirements and  a  special  session,  I  am 
sure  you  are  all  wondering  how  we  man- 
age to  keep  our  perspective. 

Well,  to  be  honest,  it  is  often  a  chal- 
lenge. I  need  to  refer  to  a  couple  of  solid 
sources  that  keep  me  grounded. 

The  first  resource  for  honest  and 
sound  feedback  is  my  management 
team.  We  really  are  blessed  with  a  team 
of  correctional  professionals  with  nearly 
150  years  of  combined  experience  in  all 
areas  of  corrections.  The  management 
team  is  composed  of  seven  talented,  well- 
educated  independent  thinkers  who  often 
disagree,  but  who  are  dedicated  to  public 
safety  and  the  Department's  mission. 

I  always  get  their  best  ideas  and 
honest  assessments,  as  well  as  their  pas- 
sion for  corrections.  For  that  I  am  truly 
blessed. 
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Another  great  source  for  informa- 
tion and  direction  is  our  employees  I  meet 
as  I  travel  around  Montana,  visiting  fa- 
cilities, probation  and  parole  offices  and 
working  with  training  staff. 

The  corrections  professionals  I  meet 
every  day,  who  are  working  in  commu- 
nity corrections,  as  correctional  officers, 
in  the  regional  prisons  and  at  central  of- 
fice, are  some  of  the  most  visionary  and 
trusted  advisors  I  have.  I  learn  some- 
thing from  all  of  you.  Thanks,  too,  to  the 
Crime  Victims  Advisory  Council  mem- 
bers who  volunteer  their  time  to  DOC, 
and  who  constantly  remind  me  that  they 
want  the  voices  of  crime  victims  heard 
in  DOC  policy. 

I  do  keep  notes  and  your  e-mails  find 
their  way  into  discussions  at  the  highest 
level. 

Like  most  other  states,  Montana  is 
short  of  revenues  and  is  experiencing 
budget  cuts.  That,  and  the  fact  we  are 
seeing  increasing  numbers  of  offenders 
coming  into  corrections,  means  we  must 
change  the  way  we  do  business. 

The  next  year  to  1 8  months  may  be 
some  of  the  most  challenging  in 
Montana's  history.  However,  I  am  con- 
fident we  will  continue  to  do  our  jobs  with 
pride  and  integrity. 

Budget  cuts  cost  DOC  several  of  our 
valued  employees  and  although  they  are 
gone,  we  have  not  forgotten  them.  If  we 
continue  to  work  together,  keep  commu- 
nicating with  each  other  and  with  me, 
there's  nothing  we  cannot  work  through. 


^ 


The  deadline  for  submitting 
articles  and  photos  for  the  next 
Correctional  Signpost  is 
December  1,  2002. 


Warden  Acton,  left,  discusses  the 
magazine  article  with  DOC  staffer 
Nancy  Knight. 

MWP  Warden  Acton 
featured  on  cover  of 
Billings  magazine 

Montana  Women's  Prison  Warden 
Jo  Acton's  career  in  human  services  is 
the  cover  story  in  the  current  issue  of 
Yellowstone  Valley  Woman,  a  magazine 
that  profiles  women  who  are  viewed  as 
positive  role  models  for  others. 

Writer  Ann  Kooistra-Manning  pro-" 
vides  a  marvelous  glimpse  into  Acton's 
view  of  the  world.  The  article  is  laced 
with  color  photos  of  the  warden  both  at 
work  and  at  home  with  her  dogs. 

The  writer  compliments  Acton's  ef- 
forts to  build  a  positive  relationship  with 
the  Billings  community  by  facing  head- 
on  some  past  issues  that  resulted  in 
negative  press  for  MWP.  She  encour- 
ages voluntarism,  and  uses  her  dogs  to 
help  promote  therapeutic  interaction  be- 
tween humans  and  animals. 

"I  left  the  interview  with  the  impres- 
sion that,  even  as  the  demand  for  cor- 
rectional services  is  on  the  rise  and  strain- 
ing existing  resources,  there  is  a  great 
deal  of  hope  for  women  in  the  system," 
the  writer  concludes. 

"I  am  very  pleased,"  Acton  said. 
"She  (Kooistra)  made  me  sound  intelli- 
gent and  insightful.  What  a  talent  that 
writer  has!  It  was  an  honor  to  be  asked.j 

To  read  the  article  in  the  Septem* 
ber/October  issue,  log  onto  the 
magazine's  website:  www.yellowstone 
valleywoman.com. 
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Gibson  picked  to  represent  CJCA's  Western  Region 

mv  Karen  Duncan,  Juvenile 


Community  Corrections  Bureau  Chief 

Juvenile  Corrections  Division  Ad- 
ministrator Steve  Gibson  was  unani- 
mously elected  recently  by  the  Council 
of  Juvenile  Correctional  Administrators 
(CJCA)  to  represent  its  Western  Region 
for  two  years  and  to  serve  on  its  eight- 
member  National  Executive  Board. 

The  CJCA  is  a  national  nonprofit 
organization  dedicated  to  the  improve- 
ment of  youth  correctional  services  and 
practices.  Incorporated  in  July  of  1994, 
CJCA  has  united  the  nation's  youth  cor- 
rectional chief  executive  officers  to  pro- 
mote and  aid  advancements  within  juve- 
nile justice.  The  Western  Region  includes 
15  states. 

Steve's  holding  this  office  will  con- 
tinue to  avail  Montana  of  "state  of  the 
art"  developments  in  the  juvenile  justice 
arena,  increase  Montana's  influence  with 
^ther  administrators  and  improve  other 
Wiembers'  awareness  of  Montana's  work 
with  juveniles. 

CJCA's  mission 

CJCA  seeks  the  improvement  of  ju- 
venile correctional  services  and  practices 
by  promoting  and  facilitating  the  follow- 
ing 

>/  The  exchange  of  ideas  and  phi- 
losophies at  the  top  administrative  level 


Steve  Gibson  in  his  Helena  office 

f 

of  juvenile  corrections  planning  and 
policymaking; 

•  The  advancement  of  juvenile  cor- 
rection and  juvenile  justice  techniques, 
particularly  in  the  areas  of  program  de- 
velopment, design  of  physical  facilities, 
staff  training  and  management  of  youth 
facilities; 

•*  The  education  of  the  public  about 
the  juvenile  justice  and  corrections  sys- 
tem with  particular  emphasis  on  its  treat- 
ment and  rehabilitation  function; 

%/  The  community's  interest  and  ac- 
ceptance of  its  responsibility  for  the  pre- 
vention of  delinquency  and  the  reintegra- 


tion of  persons  who  have  come  into  con- 
flict with  the  law. 

Council's  contributions 

CJCA  calls  for  and  contributes  to: 

■  Research  in  juvenile  corrections 
practices,  antisocial  behavior,  causes  of 
crime  and  delinquency  and  cooperation 
in  such  research; 

■  Development  and  application  of 
youth  correction  standards  and  accredi- 
tation; 

■  The  fostering  of  legislative  and 
other  measures  designed  to  accomplish 
this  goal; 

■  An  exchange  of  information  with 
agencies  and  organizations  interested  in 
youth  correction  programs;  and 

■  Projects  and  work  authorized  by 
the  membership. 

A  collaborative  effort 

CJCA  collaborates  with  many 
youth  corrections  and  juvenile  justice 
organizations,  including  the  ( 1 )  National 
GAINS  Center  for  People  with  Co-Oc- 
curring Disorders  in  the  Justice  System; 
(2)  Council  of  State  Governments;  (3) 
Office  of  Juvenile  Justice  and  Delin- 
quency Prevention;  (4)  National  Gover- 
nors Association:  (5)  American  Correc- 
tional Association,  and  (6)  National  Ju- 
venile Detention  Association. 


State's  P&P  Officers  honored  for  their  commitment 

Montana's  Probation  and  Parole  Officers  received  special  recognition  in  July  from  the  governor  and  other  state 
officials  for  their  critical  role  in  corrections  —  a  role  that  is  growing  bigger  by  the  minute  as  DOC  continues  the  process 
of  placing  up  to  400  inmates  on  conditional  release. 

"These  frontline  officers  are  critical  to  the  protection  of  our  communities,  as  over  three  quarters  of  Montana's  felony 
offenders  live  in  our  neighborhoods,"  Probation  and  Parole  Bureau  Chief  Mary  Fay  said  during  Probation  and  Parole 
Officers  Week  July  14-20.  Gov.  Judy  Martz  honored  the  officers  during  "Capitol  for  a  Day"  in  Forsyth. 

More  than  90  P&P  officers  supervise  more  than  6,500  felony  offenders  from  23  satellite  offices  across  Montana. 
Ten  institutional  probation  and  parole  officers  (IPPOs)  work  inside  the  prisons  and  secure  facilities  to  ensure  the  safe 
release  and  transition  of  offenders  back  into  the  communities. 

Nationally,  probation  and  parole  officers  supervise  more  than  4.5  million  adult  men  and  women  who  are  serving  their 
sentences  in  community-based  corrections.  Besides  holding  offenders  accountable  for  their  crimes,  the  officers  have 
been  trained  to  be  keenly  aware  of  the  needs  of  the  crime  victims.  They  provide  victim  impact  statements  to  the  courts  at 
final  sentencing  and  collect  restitution  for  victims. 
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Riverside's  Flath  wins  students' 
attention  with  discovery  learning 


Science  teacher  Brant  Flath  was 
selected  Employee  of  the  Quarter  for 
the  3rd  quarter  of  2002  at  Riverside  Youth 
Correctional  Facility  in  Boulder. 

Flath,  who  has  been  with  Riverside 
for  2'/2  years,  was  chosen  unanimously 
by  the  selection  committee  for  his  en- 
thusiasm and  willingness  to  help  "any- 
one with  anything"  —  from  putting  up 
the  new  flagpole  to  troubleshooting  com- 
puters. 

Riverside  girls  benefit  from  Flath's 
enthusiasm  and  energy  as  he  strives  to 
spark  an  interest  in  science  and  learn- 
ing. Girls  who  often  have  had  a  scant 
education  at  best  are  finding  that  learn- 
ing can  be  fun.  He  imparts  a  sense  of 


curiosity  in  his  students  through  "discov- 
ery learning,"  in  which  students  discover 
the  answers  themselves.  One  day,  the 
girls  baked  chocolate  chip  cookies  in 
ovens  made  from  cardboard  boxes,  alu- 
minum foil  and  a  light  bulb.  Another  time, 
the  girls  made  batteries  out  of  oranges 
and  potatoes  and  ran  a  CD  player. 

Thank  you  Brant!  Everyone  at  Riv- 
erside has  benefited  from  your  innova- 
tion, your  effort,  your  values  and  enthu- 
siasm. Most  of  all,  everyone  benefits 
when  the  girls  are  given  a  chance  to  leave 
the  facility  with  a  newfound  sense  of 
curiosity  and  accomplishment  learned 
through  participation  in  your  science 
class. 


Major  changes  at  MCE 

New  LP  lumber  deal  provides  a  few  jobs 


By  Gail  Boese,  MCE  Administrative 
Officer  at  Montana  State  Prison 

Montana  Correctional  Enterprises 
has  begun  processing  lumber  for  use  at 
a  Louisiana  Pacific  facility  in  Deer  Lodge 
under  a  new  self-supporting  program  that 
provides  inmate  training  without  displac- 
ing workers  in  the  private  industry. 

Louisiana  Pacific  (LP)  proposed  last 
year  that  MCE  process  non-stud  grade 
2x4s  and  2x6s  up  to  20  feet  in  length  for 
use  at  its  finger  jointer,  according  to  Gail 
Boese,  administrative  officer  to  MCE 
Administrator  Ross  Swanson  and  Fiscal 
Director  Gayle  Lambert.  (Boese  has 
worked  for  MSP  for  nearly  16  years,  first 
in  the  Records  Department  and  most 
recently  with  the  Contract  Placement 
Bureau.  She  began  her  new  job  at  MCE 
in  May.) 

MCE  conducted  a  feasibility  study 
and  determined  the  proposed  agreement 
with  LP  would  not  displace  any  LP  or 


local  business  jobs,  Boese  said.  The  con- 
tract between  MCE  and  LP  was  final- 
ized last  January  and  a  successful  test 
run  took  place  in  June. 

Bill  Dabney,  Larry  Burke  and  Gayle 
Lambert  worked  on  the  proposal  and 
Clara  Morrison,  a  former  LP  employee, 
was  hired  in  May  as  the  project  supervi- 
sor. Morrison  worked  at  Louisiana  Pa- 
cific previously  and  is  a  longtime  Deer 
Lodge  resident. 

I  look  forward  to  updating  you  about 
current  happenings  at  Montana  Correc- 
tional Enterprises  (MCE)  at  Montana 
State  Prison. 

I  am  just  beginning  to  realize  how 
large  an  operation  MCE  is.  We  employ 
53  civilian  staff  and  provide  work  and 
training  opportunities  for  approximately 
350  eligible  institutional  inmates.  I  am 
eager  to  learn  all  that  I  can  and  believe 
that  I  made  a  very  good  career  change. 


* 

«•     1 

fit-                 '■■,.'        *   L. 
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Riverside  Youth 
Correctional  Facility  in  Boulder 
received  an  American  flag 
recently  from  members  of  the 
Boulder  Veterans  of  Foreign 
Wars.  VFW  members  also 
showed  staff  and  the  girls  at 
Riverside  the  proper  way  to 
handle  a  flag. 

A  flagpole  that 
formerly  stood  in  front  of  a 
Montana  Developmental 
Center  building  was  placed 
into  service  after  Riverside 
offenders  refurbished  it  under 
the  direction  of  Lee 
Richardson.  The  girls  also  dug 
the  hole  and  helped  plant      | 
the  pole. 

Many  thanks  to  the 
VFW  and  everyone  who 
participated  in  the  project. 
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Governor  Judy  Martz  and  Mike  Thatcher,  director 
of  CCCSf,  watch  as  the  graduates  release 
butterflies  to  symbolize  freedom  from  addiction. 


WATCh's  first  grads 

By  Sally  Hilander,  DOC  Public  Information  Officer 

With  balloons  and  banners,  speeches,  thank  yous  and  tears,  seven 
felony  DUI  offenders  stepped  forward  August  1  and  became  the  first 
graduates  of  the  Warm  Springs  Addictions  Treatment  and  Change 
(WATCh)  Program. 

Gov.  Judy  Martz  reminded  the  graduates  that  the  most  difficult 
phase  of  their  reform  begins  with  their  departure  from  the  secure  and 
supportive  atmosphere  of  WATCh,  where  offenders  are  divided  into 
"families"  for  six  months  of  intensive  treatment  and  programming. 

"I  wish  you  all  the  best  as  you  embark  on  your  sober  journey," 
Martz  said.  "I  don't  believe  in  luck.  1  believe  in  laboring  under  correct 
knowledge.  We're  pulling  for  you." 

She  added:  "Each  of  you  possesses  the  skills  necessary  for 
pro-social  change  and  a  chemical  free  lifestyle.  You 
can  succeed.  Only  you  can  decide  that  you  will 
succeed." 

Each  WATCh  graduate  said  a  few  words,  most 
of  them  emotional  thanks  to  their  wives  and  chil- 
dren, and  WATCh  staff,  for  supporting  their  efforts 
to  change.  The  group  then  moved  outdoors,  where 
they  formed  a  larger  circle  and  released  monarch  butterflies  to 
symbolize  freedom  from  addiction.  WATCh  staff  and  offenders 
served  a  picnic  lunch  for  family  members,  DOC  staff  and  other  guests. 

Offenders  who  complete  the  WATCh  Program  receive  a  seven-month  re- 
duction in  the  mandatory  13-month  prison  sentence  for  fourth  and  subsequent 
DUI  offenders  in  Montana.  Since  the  first  graduation,  46  more  have  graduated. 
DOC  contracted  with  Community,  Counseling,  and  Correctional  Services 
Inc.  (CCCSI)  to  operate  the  center.  CCCSI  also  operates  the  Butte  prerelease 
center.  The  remodeled,  state-owned  Xanthopoulous  Building  has  proven  ideal 
for  the  WATCh  program. 


DOC  Director  Bill  Slaughter,  left, 
and  Montana  State  Prison  Warden 
Mike  Mahoney  express  their 
pleasure  with  WATCh  's  success. 


Community 
Corrections 
Division 
Administrator 
Mike  Ferriter 
played  a  key 
role  in  getting 
the  WATCh 
program  off 
the  ground. 


Participants  formed  a  circle  to  show  support  for  the  seven  graduates. 

DOC  photos  by  Sally  Hilander 
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Lt.  Chirico  retires  from  MSP 

Lt.  Paul  Chirico,  center,  retired  recently  from  Montana 
State  Prison  after  13  years  service.  He  began  in  March 
1 989  as  a  Correctional  Officer  I,  later  became  a 
Supervisor  and  ended  his  career  as  a  Lieutenant.  He  is 
an  avid  sportsman  and  enjoys  working  his  cattle  and 
horse  ranch.  Presenting  the  award  are  Deputy  Warden 
Myron  Beeson,  left,  and  Capt.  Barry  Malcom. 


Managers,  union  reps  learn  new  problem-solving  technique 

More  than  50  emnlovees  renresent-        effective  in  accomnlishino  our  shared        mittees  are  not  meant  necessarily  to  re- 


More  than  50  employees  represent 
ing  managers  and  16  bargaining  units 
from  a  dozen  state  agencies  gathered  at 
Chico  Hot  Springs  recently  to  learn  about 
"Interest  based  Problem  Solving"  and 
how  to  establish  a  committee  to  improve 
relationships  between  Labor  and  Man- 
agement. 

DOC  was  well  represented  at  the 
seminar  by  eight  labor  and  management 
folks  from  MSP,  Pine  Hills,  Probation 
and  Parole  and  Central  Office.  Lori 
Thibedeau,  president  of  the  P&P  bar- 
gaining unit  said,  "There  were  some  good 
concepts  presented  here  and  I'm  hoping 
to  reestablish  the  Labor-Management 
committee  and  use  these  methods  to  try 
to  resolve  some  of  the  issues  that  seem 
to  be  causing  us  considerable  strife  this 
year." 

Ken  McElroy,  DOC  Human  Re- 
sources Bureau  Chief,  indicated  that  he 
has  been  involved  in  one  of  the  first  state 
Labor  Management  Committees  (at  La- 
bor) to  train  in  and  use  the  techniques 
presented  here  and  expressed  a  desire 
to  make  some  serious  inroads  toward 
establishing  effective  labor  management 
problem  solving  organs  and  processes  in 
the  Department  of  Corrections. 

"We  spend  a  lot  of  time  and  energy 
taking  pot  shots  at  each  other,"  said 
McElroy,  "I  would  love  to  see  us  dedi- 
cate most  of  that  energy  to  some  con- 
structive problem  solving  methods.  I 
have  seen  it  work,  and  I  know  that  if  we 
get  serious  about  resolving  more  of  our 
problems  in  this  way,  we  will  be  more 


effective  in  accomplishing  our  shared 
goals." 

This  training  was  the  initial  activity 
in  a  two-year  program  that  was  agreed 
upon  in  the  statewide  economic  negotia- 
tions last  biennium.  The  program  budget 
includes  additional  training  and  other  ef- 
forts to  provide  the  means  and  methods 
for  improving  relations  between  unions 
and  public  employers. 

Employees  well  represented 

Eric  Feaver,  MEA-MFT  Executive 
Director,  and  MPEA  Executive  Direc- 
tor Tom  Schneider  attended  along  with 
eight  professional  staff  for  both  unions. 
The  two  unions  combined  represent  63 
percent  of  state  government  employees 

Speaking  the  first  day  were  Wendy 
Greenwald  and  Robert  Nightengale  of 
the  State  of  Oregon's  Employment  Re- 
lations Board.  They  presented  the  fun- 
damental approach  of  the  Interest  Based 
Problem  Solving  methods  and  directed 
group  exercises  in  framing  the  problem, 
gathering  information,  brainstorming  so- 
lutions, and  reaching  consensus.  The 
trainers  had  plenty  of  hands-on  experi- 
ence they  used  to  how  the  methods  they 
were  presenting  have  worked  in  some 
difficult  situations. 

On  Wednesday,  Andy  Hall  of  the 
Federal  Mediation  and  Conciliation  Ser- 
vice gave  the  group  some  detailed  train- 
ing in  how  to  put  together  an  effective 
Labor  Management  Committee.  He  has 
seen  such  groups  do  wonders  for  a  pre- 
viously difficult  relationship.  "Such  com- 


mittees are  not  meant  necessarily  to  re- 
place traditional  contract  bargaining  talks 
or  to  resolve  contract  grievances,"  he 
said,  "but  they  can  be  very  useful  in  deal- 
ing with  the  day  to  day  problems  that 
arise  in  a  labor  management  relationship 
before  those  problems  become  contract 
proposals  and/or  grievances." 

Labor  management  committees,  ac- 
cording to  Hall,  are  generally  made  up 
of  equal  numbers  of  managers  and  unio/ 
representatives  and  meet  on  a  regular 
basis,  but  no  more  often  than  necessary 
to  resolve  ongoing  issues.  The  most  func- 
tional committees  seem  to  be  those  that 
use  the  'Interest  Based  Problem  Solv- 
ing Method'  (from  the  previous  day's 
training)  or  something  closely  resembling 
it.  He  stressed  that  one  critical  element 
of  success  is  good  communication  be- 
tween labor  and  management  and,  even 
more  importantly,  between  the  two  sides 
and  their  own  constituencies. 

More  training  available 

Similar  trainings  have  been  offered 
in  Miles  City  and  Helena  for  frontline 
staff  and  managers  of  specific  bargain- 
ing units  who  wish  to  incorporate  the 
problem  solving  methods  into  their  labor 
management  groups. 

For  more  information  about  other 
training  programs  offered  through  the 
Labor  Management  Training  Initiative  gov 
to  the  website  at  http://discovering 
montana.com/doa/spd/css/Employee 
LaborRelations/questions.asp#training 
initiative. 
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DOC  focuses  on  awareness  of  staff-inmate  sexual  misconduct  issues 


McElrov 


\By  Ken  McElroy 

Human  Resources  Bureau  Chief 

Three  DOC  staff 
mK  members  attended  a 

July  National  Institute 
of  Corrections  (NIC) 
training,  at  which  they 
learned  how  sexual 
misconduct  involving 
corrections  staff  and 
inmates  can  pose  a 
security  risk  for  the 
parties  involved,  the  prison  facilities  and 
the  public. 

Mike  Aldrich,  Deputy  Warden  at 
Montana  Women's  Prison,  Ken 
McElroy,  Human  Resources  Bureau 
Chief,  and  DOC  Chief  Investigator 
Mike  Micu  attended  the  NIC  training 
as  part  of  an  ongoing  effort  by  the  De- 
partment to  recognize  and  address  issues 
of  sexual  misconduct  in  the  workplace. 
The  training  titled  Investigating  Al- 
legations of  Staff  Sexual  Misconduct 
With  Inmates  provided  practical  and  use- 
ful techniques  for  assessing  agency  and 
institutional  work  environments  and  rec- 
ognizing danger  signals.  Trainees  also 
learned  investigative  techniques  neces- 
sary to  uncover  and  successfully  pros- 
ecute such  behavior. 

NIC  trainers  emphasized  that  any 
sexual  contact  between  staff  and  offend- 
ers changes  the  dynamics  of  the  rela- 
tionship, resulting  in  any  number  of  seri- 
ous security  breeches  that  could  endan- 
ger not  only  the  participants,  but  also 
other  staff  and  even  the  public.  This  risk 
is  substantial  in  an  agency  like  DOC, 
where  most  of  the  1,000  employees  work 
daily  with  offenders  under  our  supervi- 
sion. 

The  first  and  most  effective  way  to 
minimize  and  prevent  such  behavior,  the 
NIC  trainers  said,  is  to  ensure  that  all 
employees  understand  the  gravity  of  the 
Arffense  and  the  inevitable  massive  and 
lasting  negative  results  when  such  be- 
havior is  uncovered.  Whether  the  staff 
member  is  the  perpetrator,  the  passive 
recipient  of  an  offender's  attention,  or  a 


witness  who  chooses  to  look  the  other 
way,  the  consequences  are  severe. 
Whether  illegal  sexual  contact  occurs 
between  female  staff  and  male  inmates, 
male  staff  and  female  inmates,  or 
whether  it  be  same-sex  contact,  all  such 
contacts  are  punishable,  and  in  every  in- 
stance it  is  staff  member  who  are  en- 
gaged in  illegal  activity  regardless  of  who 
initiated  the  contact. 

Under  Montana  law,  an  offender 
cannot  give  consent  for  sexual  contact, 
and  relationships  between  staff  and  of- 
fenders are  prohibited. 

An  offender  may  take  the  stand  and 
testify  that  he  or  she  was  "in  love"  with 

Having  sexual  contact 

with  an  offender  is 

viewed  by  the  law  in  the 

same  light  as  having 

sexual  contact 

with  a  minor. 


the  employee  and  sought  out  the  atten- 
tions of  that  staff  member,  but  such  tes- 
timony will  not  excuse  the  employee's 
participation,  nor  will  it  mitigate  his  or  her 
punishment. 

Understanding  and  addressing  the 
issue  of  sexual  contact  in  the  workplace 
became  a  priority  for  MDOC  in  the 
spring  of  1998,  when  NIC  sponsored  a 
training  to  assist  correctional  agencies 
with  the  development  of  legislation  and 
policies  designed  to  make  it  a  felony  of- 
fense for  staff  to  engage  in  sexual  con- 
tact with  offenders  under  their  author- 
ity. Winnie  Ore,  DOC  Training  and 
Policy  Bureau  Chief,  Jim  Stiffler,  former 
DOC  Human  Resource  Officer  and  Jo 
Acton,  Montana  Women's  Prison  War- 
den, attended  the  session.  DOC  then 
drafted  and  introduced  successful  legis- 
lation in  the  1999  session,  DOC  policies 
were  implemented  and  agency-wide 
staff  training  began. 


On  July  1,  1999,  it  became  a  crime 
in  the  State  of  Montana,  and  a  Depart- 
ment of  Corrections  policy  violation,  for 
any  DOC  employee  with  supervisory  or 
disciplinary  authority  over  any  person 
incarcerated  by  the  state  to  have  any 
sexual  contact  with  such  person.  In  es- 
sence, MCA  45-5-502  &  503  removes 
the  possibility  of  defending  any  such  re- 
lationship as  consensual.  It  declares  that 
a  ward  of  the  state,  adult  or  not,  cannot 
give  consent  for  sexual  contact.  Conse- 
quently, having  sexual  contact  with  an 
offender  is  viewed  by  the  law  in  the  same 
light  as  having  sexual  contact  with  a  mi- 
nor. 

Further,  DOC  policy  1 .3.52  requires 
that  the  agency  notify  legal  authorities 
whenever  such  contact  is  suspected. 
DOC  policy  also  requires  any  staff  mem- 
ber to  immediately  report  any  known  or 
suspected  abuse  or  mistreatment  (inclu- 
sive of  sexual  contact)  perpetrated  upon 
an  offender  by  an  employee  of  the  De- 
partment. 

Because  of  these  changes  in  statute 
and  increased  awareness  of  sexual  mis- 
conduct issues,  other  DOC  staff  mem- 
bers have  attended  NIC  training  ses- 
sions. Cathy  Redfern,  MSP  Adminis- 
trator, and  Mike  Micu  attended  a  ses- 
sion in  2000  designed  to  help  agencies 
assess  their  risk  and  begin  the  work  of 
educating  staff. 

Department  policy  spells  out  a  zero 
tolerance  policy  related  to  employees 
who  abuse  or  engage  in  sexual  relations 
with  wards  of  the  state.  Should  an  em- 
ployee do  so  or  should  an  employee  ig- 
nore or  assist  a  cover-up  of  such  behav- 
ior, he  or  she  risks  being  fired  at  the  very 
least,  and  with  criminal  conviction,  jail 
terms  from  5  to  10  years  and/or  fines  up 
to  $50,000. 

Any  employee  who  has  knowledge 
of  or  suspects  such  inappropriate  con- 
duct should  contact  the  DOC  investiga- 
tive unit  at  (406)  846-1320x2455  or  the 
Human  Resource  office  at  (406)  444- 
0445.  Please  contact  Human  Resources 
or  any  of  the  trained  staff  listed  above  if 
you  have  questions. 
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MSP  honors  10  of  its  best  employees 


Ten  Montana  State  Prison  have  re- 
ceived recognition  in  recent  months  for 
their  extraordinary  performance  and 
dedication  to  the  Corrections  system. 

Irl  Lambertson  was  Montana  State 
Prison  Employee  of  the  Quarter  for  the 
period  that  began  June  4  and  Charlie 
Strong  received  the  award  for  the  quar- 
ter that  began  October  15.  The  MSP 
Employee  of  the  Quarter  receives  a  cer- 
tificate of  appreciation,  a  special  park- 
ing space  for  the  quarter,  and  a  pen  pre- 
sented by  the  Warden. 

Lambertson  began  employment  at 
Montana  State  Prison  13  years  ago  and 
is  the  correctional  case  manager  in 
Housing  Unit  B.  Irl  is  prized  for  his  posi- 
tive attitude  and  ability  to  talk  to  inmates. 
He  has  settled  many  disputes  before  they 
escalate  to  a  higher  level.  He  also  has 
facilitated  inmate  sex  offender  program- 


ming for  many  years 

Since  Strong  began  his  career  at 
MSP  in  1982,  he  has  held  the  positions 
of  correctional  officer,  Low  Security 
Housing  Unit  sergeant,  Maximum  Secu- 
rity sergeant  and,  currently,  unit  manager 
for  both  Unit  C  and  the  Work  Dorm.  He 
has  great  people  skills,  patience  and  a 
"common  sense"  approach.  He  de- 
mands nothing  of  his  subordinates  that 
he,  himself,  will  not  do. 

MSP  also  has  awarded  Positive  Ac- 
tion Reports  for  alertness  to  security 
details  to  Gary  McEwen,  Gary  Hansen, 
Lyle  Havens,  James  T.  Lovett,  Dan 
Mitchell,  Thomas  Seymour,  Ron  Steyh 
and  Sgt.  Dell  Young.  These  officers 
worked  together  to  ensure  their  unit  was 
secure  for  the  protection  and  safety  of 
the  public  and  their  peers. 


Missoula  P&P  Active  in  Community 


By  Earl  Strubeck,  POII 

A  "fair"  experience  for  all 

Five  Missoula  probation  and  parole 
officers  paired  up  with  city  police  offic- 
ers and  county  sheriffs  deputies  to  work 
the  Missoula  County  Fair  in  August, 
keeping  probationers  and  parolees  in  line 
and  increasing  community  awareness  of 
the  P&P  Office  and  its  work. 

ISP  Officer  Dave  Sonju,  Dave 
McCarthy,  Tony  Heaton,  Kathleen 
Becarri  and  POII  Earl  Strubeck  believe 
the  experience  was  good  public  relations. 
The  Missoula  County  Fair  Board  looks 
forward  to  having  the  P&P  officers  work 
the  fair  again  next  year.  Strubeck  and 
John  Hodge  also  worked  the  Ravalli 
County  Fair  in  Hamilton  for  one  night. 


Working  with  UM 

P&P  officers  Strubeck,  Landee 
Rollins,  Andrea  Hedges  and  Jennifer 
Welling  attended  an  October  University 
of  Montana  workshop  for  agencies  that 
provide  internships  for  students  in  the 
Social  Work  Department.  Rollins, 
Hedges  and  Welling  are  the  primary  in- 
ternship trainers  in  the  Missoula  P&P 
Office.  UM  has  a  new  Masters  of  So- 
cial Work  (MSW)  program  and  will  soon 
be  seeking  two-year  internships  for 
MSW  students. 

Strubeck  and  Rollins  have  been  in- 
vited to  speak  to  introductory  social  work 
classes  about  the  "real  world"  of  P&P 
officers,  beginning  October  30.  Should 
be  interesting  and  educational  for  all. 


Helena  Office  DOC  employees  raised  a  total  of 
$81  the  third  quarter.  The  money  was  donated 
to  the  Breast  Cancer  Research  Foundation. 
October  is  National  Breast  Cancer  Awareness 
Month. 


Newsletter  survives 
budget  cuts,  but      ( 
with  some  changes 

By  Sally  Hilander 

Public  Information  Officer 

The  Correctional  Signpost  has 
survived  budget  cuts  so  far  because 
DOC's  Management  Team  believes 
a  newsletter  is  good  for  staff  morale 
and  an  important  source  of  informa- 
tion for  legislators,  judges  and  other 
members  of  the  public  who  pay 
attention  to  our  department. 

We  in  the  Director's  Office, 
however,  decided  it's  fair  that  we 
voluntarily  scale  down  the  newslet- 
ter and  do  our  part  to  save  scarce 
dollars.  Editor  Sherri  Townsend 
crunched  numbers  and  determined 
that  a  newsletter  with  no  more  than 
10  pages  could  provide  significant 
savings  in  printing  and  postage  costs. 

More  than  ever,  we  want  t 

employees  from  all  DOC  facilities 
and  programs  to  contribute  newslet- 
ter articles,  announcements  and 
photos,  but  out  of  necessity,  we  will 
begin  editing  more  stringently  for 
length  and  enforcing  deadlines. 

For  most  routine  employee 
announcements,  such  as  training, 
awards,  etc.,  the  word  limit  will  be 
200,  the  length  of  the  Missoula  P&P 
article  at  left.  For  major  articles,  we 
ask  that  contributors  try  for  500 
words.  Topics  that  cannot  be 
adequately  presented  within  those 
limitations  could  be  printed  in  a 
condensed  form  in  the  Signpost 
with  a  link  to  the  DOC  website  for 
those  who  want  to  read  the  un- 
abridged version. 

Your  thoughts,  please.  I'm 
available  at  (406)  444-746 1  or 
shilander@state.mt.us  to  provide 
suggestions  for  preparing  articles .     ( 
Lean  writing  is  difficult.  This  article 
is  232  words  long! 

Hint:  Microsoft  Word  has  a 
word  count  feature  under  "Tools." 
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Changes  underway  at 
•Community  Corrections 

New  offender  sanction  center,  staff 
changes,  retirements... 

By  Nancy  Schmauch 
Community  Corrections 

The  Community  Corrections  Division  has  responded  to 
the  overcrowding  situation  in  the  adult  male  corrections  sys- 
tem by  entering  into  an  agreement  with  Missoula  County  for 
conversion  of  the  Missoula  Regional  Prison  to  an  "Assess- 
ment and  Sanction  Center." 

On  October  1 ,  1 44  beds  were  converted  for  the  purpose 
of  assessing  male  offenders  committed  to  the  Department  of 
Corrections.  Within  the  next  few  weeks  some  of  these  beds 
will  become  available  for  sanctioning  offenders  who  have  vio- 
lated conditions  of  probation,  parole,  prerelease  or  conditional 
release. 

Dan  Maloughney  has  been  appointed  to  serve  as  the  Com- 
munity Corrections  on-site  Administrator  of  the  Assessment 
and  Sanction  Center.  To  assist  Dan,  Doreen  Ellis  will  continue 
as  the  IPPO  at  the  Missoula  facility  and  Pat  Smith  will  con- 
tinue his  involvement  with  contract  oversight.  Further,  Mal- 
j  ^»ughney  will  hire  one  additional  person  and  will  secure  con- 
tracts with  private  providers  for  mental  health  and  chemical 
dependency  services. 

Dan  Burden  has  been  appointed  to  fill  Maloughney' s  po- 
sition of  Treasure  State  Correctional  Training  Center  superin- 
tendent. Maloughney  and  Burden  are  extremely  capable  of 
managing  these  changes. 

The  retirement  bug  has  bitten  the  Community  Corrections 
Division.  Longtime  Interstate  Compact  Deputy  Administrator 
Connie  Perrin  retired  October  30  and  Helena  P&P  Officer 
Cathy  Gordon  has  been  selected  to  fill  the  position. 

Twelve  complete  P&P  Basic 

By  Chad  Field,  Community  Corrections  Training 

Twelve  students  from  across  Montana  have  com- 
pleted the  Probation  and  Parole  Bureau's  10th  basic  course  at 
the  Montana  Law  Enforcement  Academy.  Congratulations 
to  eight  who  join  the  P&P  Bureau:  Jim  Bauch  and  Eric  Ohs, 
Helena;  Amy  Rehbein,  Kalispell;  Sharon  Sorlie,  Thompson 
Falls;  Scott  Brotnov,  Cut  Bank;  Marty  Hylland,  Great  Falls; 
Dawn  Howell,  Bozeman;  and  Bdl  Buzzell,  Hamilton.  We  also 
congratulate  graduates  Jack  Harrington  and  Lamar  Clark  of 
Alternatives  Billings,  Lorna  Sharkey  of  Mineral  County  Su- 
i^pperior,  and  Adam  Flores  of  Mountain  Peaks,  Billings. 

More  than  20  instructors  contributed  their  time  for  the 
course,  which  consisted  of  classroom  work,  and  scenarios- 
based  training  ranging  from  interpersonal  skills  and  report  writ- 
ing to  defensive  tactics  and  room  searches. 


fu 


DOC  Population/ 

*ADP 

MSP 1,308 

Regional  Prisons  &  Crossroads  Correctional  Center.. .8 14 

Treasure  State  Correctional  Training  Center  (male) 5 1 

Montana  Women's  Prison 105 

MWP  County  Jail  Hold  &  Crossroads  Corr  Center 50 

Female  Intensive  Challenge  Program 7 

Prerelease  Program  (male)  500.24 

Prerelease  Program  (female) 120.68 

Riverside  Youth  Correctional  Facility  (March  2002) 12 

Pine  Hills  Youth  Correctional  Facility 113 

Evaluation/Transition  Programs 13 

Intensive  Supervision 279 

Probation  and  Parole 6339 

Community  Corrections  Jail  Hold 49 

WATCh  DUI  Program  (male) 123 

WATCh  DUI  Program  (female) 15 

The  above  information  reflects  the  *ADP  (Average  Daily 
Population  for  the  Month)  as  of  September  2002.  The 
Department  calculates  the  Average  Daily  Population 
based  on  total  custody  days  divided  by  the  number  of 
days  in  the  period. 

Inter/tale  Co/eloocl 

Adult  (As  of  10/3/02) 

Probationers  supervised  in  other  states 786 

Parolees  supervised  in  other  states 123 

Parole  absconders 21 

Parolees  to  detainers  or  deported 55 

Parolees  in  prison  or  jail  in  other  states 13 

Probationers  in  prison  or  jail  in  other  states 139 

Out  of  state  probationers  residing  in  Montana 288 

Out  of  state  parolees  residing  in  Montana 54 

The  above  information  reflects  the  monthly  caseload 
.  for  the  Interstate  Compact  Division. 

V  J 


Please  send  address  changes  to 
Sherri  Townsend,  News  Editor,  P0  Box 
201301,  Helena  MT  59020-1301,  call 
(406)  444-3910  or  by  e-mail  to 

stownsend@state.mt.us. 


Visitors  to  the  Treasure  State  Correctional  Training  Center  on  the 
Montana  State  Prison  grounds  near  Deer  Lodge  know  they  're  at  the 
right  place  when  they  see  this  clue. 


DOC  photo  by  Sally  Hilander 


Persons  with  disabilities  who  need  an  alternative,  accessible  format  of  this  document  should 
contact  Department  of  Corrections  at  the  address  below.  Phone  406-444-3910. 
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PutiK  Stfrty  4  Trust 


DEPARTMENTOF 

CORRECTIONS  MISSION 

The  Department  ofCorrections 

is  dedicated  to  public  safety 

and  trust  by  holding  adult  and 

juvenile  offenders  accountable 

for  their  actions  against  victims 

through  custody,  supervision, 

treatment,  work,  restitution  and 

skill  development. 


1485  copies  of  this  public  document 
were  published  at  an  estimated  cost  of 
$.36  per  copy,  for  a  total  cost  of 
$534.87  which  includes  $3 1 2.00  for 
printing,  folding,  tabbing,  and  labeling  and 
$222.87  for  distribution.  Printed  by        / 
Montana  Correctional  Enterprises. 
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